
  

  

  

 

 

Seguin ECHS Steering Committee 

Meeting Agenda 

Wednesday, October 19, 2022 

1:30 PM – 3:00 PM 

Location: Seguin High School 
  

   

INTRODUCTIONS & CELEBRATIONS: 

● CCMR staff Invited to present at the TEA/Educate Texas CCRSM Conference - June 14-15, 2022 

○ Presented on Effective CCRSM Support Systems & TSIA Intervention: June 13, 2022 

● NCAN Conference Scholarship and participation 

○ CCMR staff received scholarship and attended conference in Atlanta 

● SISD received the Mexican American School Board Association “Outstanding Pathway Initiative” award 

the annual MASBA Conference & Gala on Friday, October 7, 2022 
  

 1.  Benchmark 1: Target Population: 

  

● Spring 2022 ECHS Overview (handout) – Vargas 

● ECHS/P-TECH Lunch Recruitment -  

○ December 13 & 14, 2022 

 

 2.  Benchmark 2: Partnership Agreement: 

 

● 2022-2024 Seguin ECHS MOU Signed by all parties - Gallegos 

 

3.  Benchmark 3: P-16 Leadership Initiatives: 

 

● Steering Committee Participants (handout) - Vargas 

● TEA ECHS Coach Update - Vargas 

○ Designated Coach: Sarah M Croft 

○ Meeting Date: TBD 
  
   

4.  Benchmark 4: Curriculum and Support: 

  

● Dual Credit Delivery Methods: Face-to-face & Online – Vargas 

○ Fall 2022: All classes are face-to-face except ECON 2301, GOVT 2306, PSYC 2301, SPAN 1411, 

SPAN 2311 

○ Spring 2023: All classes are face-to-face except GOVT 2305, PSYC 2319, ART 1301, SPAN 1412, 

SPAN 2312 

○ Challenges/Obstacles:  

■ Seeking F2F Dual Credit Psychology, Art, Spanish, Economics, and Government Instructor 

■ Access, communication and collaboration with all online DC instructors 

 

 

 



 

 

● Support Systems 

○ SPC Advising Sessions - DeLeon 

■ AVID Advising Session: October 11, 2022 (met with 58 10th Graders) 

■ AVID Advising Session: November 2, 2022 (11th Graders) 

■ AVID Advising Session: November 15, 2022 (12th Graders) 
 

○ SHS is a 1:1 Device Campus - Vargas 
 

○ Tutorials (Before/After-school, AVID, & TSI) – Vargas 

 

○ Delta Meetings, Ongoing DC Student Support, & Accountability - Vargas 

 

○ External Organizations - Vargas 

■ Talent Search 

■ Upward Bound 

■ National Hispanic Institute 

 

○ FLEX Time, Intervention, & Intercession  

■ FLEX Intervention: Haas 

● Credit Support 

● EOC Support 

● TSIA Support  

■ CCMR Test Prep Sessions: Vargas 

● PSAT Prep - MasterPrep Boot Camp - October 7, 2022 

● SAT Prep MasterPrep Boot Camp - October 19, 2022 

● TSIA Prep - Mastery Prep - October 20, 2022 

○ CCMR Coordinator Update - Haas 

■ Dual Credit Enrollment & Support for DC/ECHS students 

■ CCMR Caseloads and meetings 

■ Flex Support and Intervention 

○ Counselor Update - Montes/Vargas 

■ PSAT School Day Testing - October 12, 2022 

■ College Fair - October 26, 2022 

■ SAT School-Day Testing: October 27, 2022 

■ ASVAB - November 8, 2022 
 

 5.  Benchmark 5: Academic Rigor and Readiness:Vargas 

● Delta Monthly Meetings (Monthly)  

● Train SHS Leadership Team on CCMR - October 24, 2022 

● Train SHS Teachers and staff on CCMR - Super PLC - November 3, 2022 

● Provide CCMR Presentation to DEIC (District Educational Improvement Committee) - November 7, 2022 

● Annual Seguin ECHS Summer Bridge Program 

○ June 26 - 29, 2023 

■ College Prep Workshops: Note-taking, time-management, & test-taking strategies 

■ Team building activities 

■ TSIA2 Prep - Edgenuity Online Prep and supplemental curriculum driven by SHS ELAR & 

MATH Teachers 

■ SPC Field Trip  



 

 

 

 

● CCMR Task Force - Three year planning for CCMR strategic goals and actions - Vargas 

○ District Wide Strategic Priorities - Goals - Action Plans 

○ Campus Wide Strategic Priorities - Goals - Action Plans 

○ Culture Shift of accountability from High school to Pre-K - 12th grade 

○ College and career frame of mind 

 

6.  Benchmark 6: School Design: 

● SHS DC/ECHS classes will resume to a 16 week calendar for 2023-2024 school year 

● Master Schedule Update - Esquivel 

● Campus Improvement Plan -  Esquivel 

 

Additional Updates: 

● P-TECH Planning Update - Johnston 

○ SPC representative invited to join P-TECH Leadership Team 

 

 

 


